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reziume

samecniero statiaSi gadmocemulia in-
formacia im organizaciebis Sesaxeb rom-
lebic Seiqmnen msoflio bankis formireb-
is da struqturuli cvlilebis procesSi.

msoflio bankis mier gansaxorcielebe-
li proeqtebi dafinansebisaTvis gasavle-
li Semdgi etapebis Sesaxeb;

proeqtis identificireba, momzadeba,
Sefaseba, molaparakebebi bankTan, direqtor-
Ta sabWos mier proeqtis damtkiceba, proeq-
tis ganxorcieleba realizacia, proeqtis
dasruleba da Sedegebis Sefaseba.

aseve srulad aris ganxiluli msof-
lio bankis mier proeqtebis dafinansebis
procesSi konsultantTa SeCeva Sefasebis
procesi romelic moicavs: SerCeva xarisx-
is da Rirebulebis mixedviT; SerCeva mx-
olod xarisxis mixedviT; SerCeva mocemu-
li biujetis mixedviT; SerCeva dabali fa-
sis mixedviT; SerCeva kvalifikaciis mixed-
viT; konkursgareSe SerCeva aseve ganxi-
lulia SerCeva Sefasebisas gamoyenebuli
indikatorebi da kriteriumebi.

aRniSnuli monacemebi dagvexmareba zo-
gierTi gadawyvetilebis miRebisas romel-
ic exeba zogadag SerCeva Sefasebis meqa-
nizmebs rogorc saxelmwifo struqtureb-
Si aseve kerZo organizaciebSi. zemoT mox-
seniebuli da ganxiluli sakiTxebi regu-
lirdeba msoflio bankis mier SemuSavebu-
li saxelmZRvaneloTi masSi Sesabamisi
fomebiT damtkicebulia sxvadasxva etapze
warsadgeni formebi da cxrilebi. romlebic
moicavs mraval saintereso da sayuredRe-
bi sakiTxs kontrolTan da SerCavasTan
dakavSirebiT aseve maRali konkurenciis
pirobebis SeqmnisTvis rac mniSvnelobva-
nia firmis jansaRi ganviTarebisaTvis.

sakvanZo sityvebi: rekonstruqciis da
ganviTarebis msoflio banki; proeqtis iden-
tificireba; institucionaluri Sefaseba;
Sesyidvebis gegma. proeqtis realizacia,
konsultantebis SerCeva teqnikuri Sefase-
bis komiteti.

Sesavali. aRniSnul statiaSi ganxilu-

msoflio bankis mier proeqtebis

dafinansebis procesi

lia rekonstruqciis da ganviTarebis msof-
lio bankis mier konsultantebis SerCevis
meqanizmebi da struqtura, aRniSnuli mo-
nacenebi dagvexmareba zogierTi gadawyve-
tilebis miRebisas romelic exeba zogadag
SerCeva Sefasebis meqanizmebs rogorc sax-
elmwifo struqturebSi aseve kerZo orga-
nizaciebSi.

msoflio banki saerTaSoriso safinan-
so organizaciaa, romlis Seqmnis mizanic
ganviTarebadi qveynebis finansuri da te-
qnikuri daxmarebaa. Tavisi ganviTaerbis
istoriis ganmavlobaSi bankma ganicada
sxvadasxva struqturuli cvlileba, amit-
om termin msoflio bankis qveS sxvadasxva
dros sxvadasxva organizaciebi moisazre-
boda.

msoflio bankis jgufi moicavs:
rekonstruqciis da ganviTarebis msof-

lio banks - igi daarsda 1945 wels igi
gascems kreditebs saxelmwifos garanti-
iT.

ganviTarebis saerTaSoriso asociacias
- igi daarsda 1960 wels igi gascems kred-
itebs procentis gareSe saxelmwifos ga-
rantiiT.

saerTaSoriso finansur korporacias -
igi daarsda 1956 wels igi izidavs saerTa-
Soriso investiciebs kerZo organizaciebi-
saTvis saxelmwifo garantiis gareSe.

mravalmxrivi saagento investciebis
garantiisaTvis - igi daarsda 1988 wels
investorebs Tavazobs garantiebs poli-
tikuri riskebidan da exmareba xelisufle-
bas saerTaSoriso investiciebis mozidva-
Si.

sainvesticio davis regulirebis saer-
TaSoriso centrs - igi daarsda 1966 wels
izidavs saerTaSoriso investiciebs ganvi-
Tarebad saxelmwifoebSi.
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msoflio bankis mier gansaxorcielebe-
li proeqtebi gadian sxvadasxva etaps ese-
nia;

proeqtis identificireba, momzadeba,
Sefaseba, molaparakebebi bankTan, direqtor-
Ta sabWos mier proeqtis damtkiceba, proeq-
tis ganxorcieleba realizacia, proeqtis
dasruleba da Sedegebis Sefaseba.

proeqtis ganxorcielebisas pasuxismge-
bloba banksa da saxelmwifos Soris Sem-
degnairadaa gadanawilebuli rekonstruqci-
is da ganviTarebis msoflio bankis wevre-
bi yvela damoukidebel saxelmwifos ex-
marebian ganviTarebaSi maTi mizani ar aris
Semosavlis miReba isini orientirebulebi
arian qveynebis ganviTarebaze.

proeqtis identificirebis Semdeg iwye-
ba proeqtis mimzadeba am etapze saWiroa
Semsrulebelma Caataros Sesabamisi safuZ-
vliani kvlevebi.

aRniSnuli proeqtis momzadebisTvis
SesaZlebelia bankma gamoyos mikro sesxi.

banki valdebulia gaanalizos ramde-
nad Seesabameba aRniSnuli proeqti qveynis
saerTo strategias praqtika gviCvenebs, rom
Tu proeqti ar an ver moitans sargebels
qveynisTvis SesaZlebelia mis Sewyveta.

proeqtis Sefaseba bankis valdebule-
baa igi moicavs: ekonomikur Sefasebas, te-
qnikur Sefasebas, institucionalur Sefase-
bas finansur RirebulebiT Sefasebas.

proeqtis Sefasebis dros dgeba winaswari
Sesyidvebis gegma. bankis SeTanxmebis gareSe
Sesyidvebis gegmaSi cvlilebis Setana dauS-

vebelia. arsebobs Sesyidvebis gegma romel-
Sic cvlilebis Setana nebismier etapze aris
SesaZlebeli Tumca SeTanxmebuli unda iyos
bankTan.

bankTan molaparakebebis dros ganixile-
ba sxvadasxva teqnikuri sakiTxebi.

kanonmdeblobaSi arsebuli winaaRmde-
gobebis SemTxvevaSi romelic SeiZleba
arsebobdes saxelmwifosa da msoflio bank-
is xelSekrulebis pirobebs Soris mudmi-
vad iTvaliswineben msoflio bankis miTiTe-
bebs. roca xelSekrulebas awers xels sax-
elmwifo iRebs valdebulebas Seasrulos
yvela wesi da piroba rac xelSekrulebi-
Taa gaTvaliswinebuli.

damakavSirebeli saxelmwifosa da msof-
lio banks Soris aris mxolod xelSek-
ruleba da Sesyidvebis gegma.

 molaparakebebis Semdeg qveyndeba Zir-
iTadi gancxadeba Sesyidvebis Sesaxeb is
qveyndeba mxolod erTxel da yvelas aZlevs
informacias proeqtis Sesaxeb vin marTavs
aRniSnul proeqts da risi Sesyidva xdeba
am proeqtis farglebSi.

molaparakebebis dasrulebis Semdeg
formdeba xelSekruleba msoflio banksa
da Sesabamis saxelmwifos Soris.

xelSekrulebis gaformebis Semdeb aris
sxvadasxva pirobebi da moTxovnebi rom-
lebic aucileblad unda gaviTvaliswinoT
raTa daregistrirdes saboloo sesxi.

Semdegi etapi aris proeqtis realiza-
cia, romelic mTlianad saxelmwifos valde-
bulebaa da igi valdebulia molaparakebe-

proeqtis faza saxelmwifo                        
banki 

identificireba V daxmareba xelis 
Sewyoba 

momzadeba V daxmareba xelis 
Sewyoba 

Sefaseba _____ V 

molaparakebebi bankTan V V 

realizacia V meTvalyureoba 

Sedegebis Sefaseba _____ V 
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bis Sedegad miRebuli SeTanxmebebis Sesa-
bamisad uzrunvelyos informaciis miwode-
ba proeqtis Sesrulebis Sesaxeb.

banki akontrolebs da amowmebs ramde-
nad sworad xdeba proeqtiT gaTvaliswineb-
uli xarjebis gankargva. ris Semdegac wers
angariSs proeqtis realizaciis dasrulebis
Sesaxeb.

proeqtis Sesrulebis Sefasebas banki
anxorcielebs Semdegi kriteriumebis mixed-
viT: proeqtis miznebis miRweva; danaxarje-
bi da sargebeli; Semdgomi ganviTareba.

bankSi SeiZleba Sevides sxvadasxva
tipis saCivrebi Tu saCivarSi aris korufci-
is niSnebi maSin egzavneba sagamoZiebo ganyo-
filebas sxva SemTxvevaSi regionur mrCev-
els romelic wers daskvnas.

Tu Semfasebelma komisiam romelime
monawilis araswori midgomis gamo rogor-
icaa: SerCevis meTodikis darRveva Sesyid-
vebis gegmis ar gaTvaliswineba an sxva
uqmdeba mTlianad proeqti.

msoflio bankis mier gacemuli dafin-
ansebis xarjvisas egreT wodebuli kon-
sultantebis SerCevaze pasuxismgebloba
mTlianad saxelmwifos ekuTvnis igi valde-
bulia msoflio bankis miTiTebis Sesabam-
isad uzrunvelyos kandidatTa SerCeva. amza-
debs sakonkurso dokumentacias acxadebs
konkurss, iRebs SemoTavazebebs da ganix-
ilavs maT, afasebs konsultantebs,

msoflio banki Tvalyurs adevnebs Ser-
Cevis process amowmebs procedurebis dac-
vas,

bankis politika konsultantebis Ser-
Cevisas Semdegia:

maRalxarisxovani momsaxurebis miReba
ekonomiis da efeqtianobis uzrunvely-

ofa
SesTavazos konkursantebs yvelanairi

piroba maRali konkurenciisaTvis
stimulireba gauwios adgilobriv monaw-

ileebs romel qveyanaSic xorcieldeba
proeqti

uzrunvelyos procesis gamWirvaloba
arCevanis safuZvelia xaricxi
konsultantebis SerCeva xdeba sxvadasx-

va meTodis mixedviT:
arsebobs SerCevis Semdegi meTodebi:
SerCeva xarisxis da Rirebulebis

mixedviT - dabali Rirebuleba SeiZleba
gamoyenebul iqnas, roca momsaxureba sru-
lad aris aprobirebuli da raime gauTval-

iswinebeli faqtebi gamoricxulia anu mar-
tivia.

SerCeva mxolod xarisxis mixedviT -
aRniSnuli meTodi gamoiyeneba maRali risk-
is Semcvelobis mqone proeqtebis Sesruleb-
isas. SerCeva mxolod xarisxis mixedviT
gamoiyeneba Zalian rTuli davalebebis
dros roca didia gare faqtorebis zegav-
lena da moicavs ramodenime wels da Sei-
Zleba davalebis Sesrulebisas aRmoCndes
sxvadasxva gauTvaliswinebeli faqtorebi
da iyos Sesrulebis sxvadasxva meTodi, rac
arTulebs teqnikuri davalebis Sesrule-
bas.

vinaidan mravali faqtoria gasaTval-
iswinebeli mxolod xarisxis mixedviT Ser-
Cevisas molaparakebebisTvis saWiroa ara
4-5 kvira rogorc xarisxis da fasis mixed-
viT SerCevisas aramed ramodenime Tvec ki.

SerCeva mocemuli biujetis mixed-
viT - gamoiyeneba maSin, roca fiqsirebu-
lia biujeti da aRniSnuli biujetis far-
glebSi unda ganxorcieldes proeqti.

gamoiyeneba sxvadasxva kvlevebis dros
da martivi davalebebis Sesrulebisas
rogoricaa proeqtebis Semowmeba satende-
ro dokumentaciis Semowmeba da sxva.

SerCeva dabali fasis mixedviT -
SerCeva mxolod dabali fasis mixedviT.

gamoiyeneba agreTve martivi davalebeb-
is Sesrulebisas rogoricaa proeqtis mixed-
viT mSeneblobis teqnikuri zedamxedvalo-
ba sadac winaswar aris davaleba srulad
gawerili da gara faqtorebis zegavlena
met naklebad dabalia,

SerCeva kvalifikaciis mixedviT -
SerCeva kvalifikaciis mixedviT.

gamoiyeneba proeqtebis Sesrulebisas
romelTa biujeti 300 000 dolarze metia
da arCeva xdeba mxolod kvalifikaciis mixed-
viT, gamoiyeneba iseTi momsaxurebebis Ses-
rulebisas rodesac SemWidrovebulia vade-
bi, sxvadasxva Sefasebisas alternatiuli
kvlevebisas rodesac saWiroa kvalifici-
uri momsaxureba.

konkursgareSe SerCeva - aRniSnuli
meTodi gamoiyeneba gamonaklisis saxiT, Tu
xdeba konretuli samuSaos gagrZeleba da
firmam ukve gaimarjva SerCevis sxva me-
TodSi. da wina teqnikur pirobaSi iyo Cade-
buli, rom SeiZleboda damatebiT aRniSnu-
li samuSaos Sesruleba. aseve 100 000 dola-
ramde proeqtebisas Tu ver xerxdeba Sem-
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Widrovebuli siis Seqmna da gvyavs erTi
firma romelic akmayofilebs moTxovnil
pirobebs aRniSnuli faqti dasabuTebulasd
unda gaigzavnos bankSi da bankis Taxmobis
Semdeg SesaZlebelia konkursgareSe Ser-
Ceva.

 konsultantebis SerCevisas ZiriTadia
SerCeva xarisxis da fasis mixedviT.

 pretendentis SerCevisas aRsaniSnavia
Semdegi etapebi:

keTdeba gancxadeba konkretul momsax-
urebaze

Semodis gancxadebebi aRniSnul momsax-
urebaze

keTdeba SemWidrovebuli sia, romelic
unda moicvdes maqsimum 6 erTeuls.

igzavneba msoflio bankSi Tanxmobi-
saTvis

mxolod kvalifikaciis mixedviT Ser-
Cevisas igzavneba teqnikuri maCveneblebi da
xarjTaRricxva erT konvertad sxva SemTx-
vevebSi teqnikuri maCveneblebi da xarj-
TaRricxva igzavneba cal-calke da imis
mixedviT Tu ra meTodiT xdeba SerCeva da
maTi gaxsna.

xarisxis da fasis mixedviT SerCe-
visas tenikuri pirobis moTxovnebis
procentulad ganawileba xedeba Sem-
degnairad:

(0-10) monawilis Sesabamisi gamocdile-
ba

(20-50) warmodgenili meTodologiis
xarisxi

(30-60) ZiriTadi personalis kvalifika-
cia

(0-10) swavleba codnis gadacema
(0-10) eqspertebis monawileoba Ziritad

personalSi

xolo Semoklebuli teqnikuri krite-
riumebisas

(20-40) adekvaturoba xarisxi da meTod-
ologia

(60-80) ZiriTadi personalis kvalifika-
cia

konkursis ganxorcielebis pirvel eta-
pze SeirCeva is konsultentebi romlebic
saxelmwifos miaCnia mizanSewonilad Sem-
Widroebuli siis mosamzadeblad da daeg-
zavneba maT SeTavazebebi miiRon monawile-
oba konkursSi.

sxvadasxva konkursantebis mxridan Tanx-

mobis miRebis SemTxvevaSi keTdeba Sem-
Widrovebuli sia romelic unda Sedgebodes
minimum 6 firmisagan. SemWidrovebuli sia
egzavneba yvela im firmas romelsac
SearCevs komisia raTa miiRon monawileoba
konkursSi . bankTan SeTanxmebiT, Tu rome-
lime firmam romelic Sedioda SemWidrove-
bul siaSi da ar miiRo monawileoba anu ar
gamoagzavna Tanxmoba konkursSi monawile-
obis Sesaxeb SeiZleba Canacvldes sxva
firmiT, romelic ver moxvda SemWidrove-
bul CamonaTvalSi. SemWidrovebuli siis
monawile firmebidan, romelimesTan kontraq-
tis gaformebamde Tu romelimem moiTxova
raime sakiTxis dazusteba aRniSnuli kiTx-
va Tavisi pasuxiT egzavneba eqvsive monaw-
iles.

xarisxis da Rirebulebis mixedviT Ser-
Cevisas pretendentebis mier warmodgenili
dokumentaciebis ganxilvisas pirvel etapze
ganixileba xarisxobrivi maCveneblebi da
Semdeg finansuri. SeirCeva is firma romel-
ic daagrovebs yvelaze met teqnikur qu-
las. teqnikuri qulis daTvla teqnikuri
Sefasebis komitetis prerogativaa.

teqnikuri Sefasebis komiteti: te-
qnikuri Sefasebis komiteti unda Sedgebo-
des minimum 3 da maqsimum 7 wevrisagan.

Sefasebis dros ar SeiZleba winaswar
arCeuli kriteriumebis procentuli maC-
veneblebis cvlileba.

teqnikuri winadadebis Sefasebis kri-
teriumebia: 40-cudi 41-70 damakmayofilebe-
li 71-90 kargi 91-100 Zalain kargi saSua-
lod gamsvlel qulad miRebulia 75 da meti
qula. vinc daagrovebs aradamakmayofilebel
qulebs ecnobeba werilobiT aRniSnulis
Sesaxeb.

Semdegi etapia mowveva xelSekrulebis
misaRebad

kontraqtis gaformeba: kontraqti
SeiZleba iyos fiqsirebuli gadaxdiT roca
gadaxda xdeba samuSaos Sesrulebis Sem-
deg fiqsirebuli kontraqtisas kontraqtis
Tanxis gazrda dauSbvebelia aseve dauSve-
belia kontraqtis vadis gagrZeleba.

kontraqti Sualeduri gadaxdiT gamouy-
eneba xangrZlivi proeqtebis ganxorcieleb-
isas 18 Tveze meti periodis kontraqtebi-
sas da SesaZlebelia xelSekrulebis Tanx-
is gazrda maqsimum 5% -iT.

aRniSnuli matebis Sesaxeb dasabuTebu-
li informacia unda gaigzavnos bankSi da
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mxolod bankis Tanxmobis Semdeg aris Sesa-
Zlebeli xelSekrulebis Tanxis mateba. ase-
ve SesaZlebelia avansis Tanxis gadaxda
da igi ar unda aRematebodes xelSekruleb-
is Rirebulebis 20%-s.

zemoT ganxiluli procedurebidan da
proeqtis marTvis sxvadasxva etapebidan Cans,
rom kavSiri banksa da saxelmwifod Soris
ormxrivia aseve ormxrivia kavSiri saxelm-
wifosa da konsultants Soris xolo kavSi-
ri banksa da konsultants Soris calmxriv-
ia konsultants SeuZlia banks miweros sx-
vadasxva darRvevebis Sesaxeb saCivriT. Tumca
banki aRniSnuls gadaugzavnis saxelmwifos
da mas daavaldebulebs aRniSnulis Sesax-
eb safuZvliani ganmarteba miawodos rogorc
banks, aseve konsultans.

saxelmwifos mier winaswar daxarju-

li Tanxebis SemTxvevaSi, romelic moicavs
proeqts romelsac msoflio banki afin-
ansebs Tu winaswar Caiwereba aRniSnulis
Sesaxeb xelSekrulebaSi banki aanazraurebs
aRniSnul xarjebs proeqtis dawyebis Sem-
deg. anu Tanxa ubrundeba saxelmwifos.

saerTo daskvna: zemoT moxseniebuli
da ganxiluli sakiTxebi regulirdeba msof-
lio bankis mier SemuSavebuli saxelmZRv-
aneloTi. romelic srulad moicavs konsult-
antebis SerCevis yvela etaps masSi Sesabam-
isi fomebiT damtkicebulia sxvadasxva etapze
warsadgeni formebi da cxrilebi, romlebic
moicavs mraval saintereso da sayuredRebi
sakiTxs kontrolTan da SerCavasTan dakav-
SirebiT, aseve maRali konkurenciis pirobeb-
is SeqmnisTvis. rac mniSvnelobvania firmis
jansaRi ganviTarebisaTvis.
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Summary

Scientific article on process of Projects Funding by World Bank contains information about those organiza-
tions that were founded during formation of World Bank and its structural changes.

Future steps of funding the projects that are going to be implemented by the World Bank;
Identification of the project, preparations, assessment, negotiations with bank, approval of the project by

board of directors, implementation and realization of the project, completion of the project and assessment of
results;

Also, selection of consultants and their assessment during the process of projects funding by the World Bank
is completely reviewed and includes the following: selection by quality; selection by the current budget; selection
by low price; selection by qualification; selection without competition; also indicators and criteria used during
selection and assessment.

The mentioned data helped us in making certain decisions related to selection and assessment mechanisms
both in state structures and private organizations. The above reviewed topics are regulated in the manual of the
World Bank which includes relevant forms and tables for presenting on different stages. They contain a lot of
interesting and important issues regarding control and selection, also formation of high competition conditions
which is important for healthy development.

Key words: International Bank of Reconstruction and Development; project identification, institutional as-
sessment, purchase plan; project realization, selection of consultants, committee for technical assessment.
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